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Board of director’s annual report Form Attached to
The financial statements
(As per article 40 of Listing rules)
The BOD annual report — presented to the general assembly — should be prepared in
accordance with the data mentioned in Annex 1 attached to Executive Regulation of Law 159
of year 1981 in addition to this form:
Company Name \ Heliopolis company for housing and development

General Information:

Company Purpose :
its carrying out all works related to housing and construction projects, whether inside or outside the Republic
in particular, the following :
e Obtaining all the lands and real estate necessary for all the projects through purchase , allocation, or
otherwise Another ways and erect buildings on it and dispose of it in all kinds of ways for the
company’s account or for any another associations, companies.

e Carryingout all real estate development activities by itself or through others, by preparing and
planning the lands and divide it and then provide it with facilities and services necessary for
construction in accordance to applicable laws,

e the company also implements the planning projects entrusted to it for its own account or for others as
planning , land division and construction of new cities , tourist villages and whatever is necessary
facilities and services for these projects.

e  The company organize, plans and sells its own lands and the lands managed for others.

e Carrying out by it self or through others, The designs and supervising the implementation of local
projects or projects in which Arab and foreign money are invested.

e Carrying out by it self or through others, the construction of housing , as well as construction of
private or public building such as : hotels, hospitals, tourist and recreational constructions,
administrative buildings, educational , factories, etc

e Concluding and Implementing agreements with Arab and foreign investment entities regarding the
projects they entre for the propose of the company, by coordination with concerned authorities.

e Directing all financial, commercial and industrial activities, including import and export operations
that related to achieving its proposes.

e Providing technical consultations in its field of specialization to the investors who request.

e Company has the right to participate on any way with other companies and institutions and
authorities that carry out works similar to its work or that can help the company to achieve its
purposes in Arab Republic Of Egypt or abroad, company may establish factories or work shops to
serve their own purpose and may also obtain agencies to represent foreign companies in this field .

e Distribution and sells electrical energy, whether by the company or others.

e Management and maintenance of resorts, tourist villages, residential districts and all facilities related
to that ( electricity, gas, telephones, etc ) in accordance to applicable laws, the company has the right to
establish new companies or existing companies to operate in its field or fields related or
complementary to its activities, it has the right to participate in any ways with companies that operate
similar works to help it to achieve its proposes in Egypt or abroad, it may merge with it, buy it, or
annex it in accordance to provisions of laws.
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Duration of the company Fifty years starting Listing date in the 09/05/1995
on 23/06/2019 ending Egyptian exchange:
on 22/06/2069

Law that the company No: 159 Stock nominal value 0.25 pounds
deceptive to it Year: 1981
At 14/08/2021 the

extraordinary
general assembly

approved the
transfer of the
company’s
dependency to law
159 of year 1981

Authorized capital 1.5 billion pounds Issued Capital 333,771,300

(updated) (updated)

Paid-in Capital (updated) 333,771,300 Commercial registry 138485
number & registration 23/06/1969
date
Investor relations:
Head of Investor relations Marwa Mohamed Mounir
Head Office address 28 Ibrahem El-lagani street —Heliopolis
Telephone no. 01066991007 \ Fax No. \ 22902452-22910522
Website www.hhd.com.eg
E-mai Marwa.mouner@hhd.com.eq - info@hhd.com.eg
-mail
Financial Auditor
Name Wahed Abd EI Ghafar bakertilly - Mohamed Helal
Date of 14/08/2021
appointment
Listing No. 6 Listing Date
Name Accountability State Authority — Housing and development accounts
control depart.

Shareholder's Structure and BOD's ownership (In accordance with Article 30 of the Listing
Rules, Disclosure report form regarding the composition of the board of directors and shareholders
on 31/12/2023
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Shareholders of 5% or more of company's’ shares:

Name No. owned shares Percentagg of
ownership
Holding company for construction 964,613,604 72.251%
and development
Miscellaneous shareholders 370,471,596 27.749%
Total 133,5085200 100%
BOD's ownership in the company:
Board member name No. owned shares Percentage of ownership
Non Non Non
Treasury stocks as of date of purchase:
Date Outstanding balance as of the last disclosure Percentage%
statement
Non Non Non
Board of Directors
Current structure in 31/12/2023
Entity Description
Name Title represented (Executive/ Non-executive
— Independent)
Holding Non-executive
Eng/Mohamed Abd EI Monim . company for
Chair man .
El Menshawy construction and
development
Dr.Eng./ Sameh El Sayed CEO & Holding Executive
Ibrahim Hamouda Executive company for
Director construction and
development
Dr./Ayman Ahmed Abd El Managing& Holding Executive
Wahab Ahmed Mokhtar Financial company for
CEO construction and
development
Dr./Gehan Mamdouh Board Member Holding
Mohamed Saleh company for Non-executive
construction and
development
Dr./Khaled Zakria EI-Adly Board Member Holding Non-executive
company for
construction and
development
Mr./Ahmed Asharf Aly KJok | Board Member Non-executive
(Independent) |  ----------
Mrs./ Nevin Aly Sabbour Board Member Non-executive
(Independent) |  ----------
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The changes that occurred in the composition of the company's Board of Directors representing the
public funds of the Holding Company for Construction and Development in the ordinary general
assemblies held on 4/6/2023 and 7/10/2023, according to the letters previously sent to the stock
exchange, are as follows:

1. Dr. Khaled Zakaria EI Adly resigned from his position as Chairman of the Board while continuing his
membership in the Board of Directors. Engineer Mohamed Abdel-Moneim EIl-Manshawi was appointed
as the Chairman of the Board by the company's Board of Directors on 10/09/2023.

2. Dr. Engineer / Sameh EIl Sayed Ibrahim Hamouda was nominated for the position of Executive
Director and CEO of the company by the company's board of directors on 7/8/2023. This appointment was
approved by the General Assembly on 7/10/2023.

3. Engineer Tamer Nasser resigned from the Board of Directors on 3/8/2023.

4.Appointment of Dr. Sameh El-Sayed Ibrahim El-Sayed Hamouda as a member of the Board of Directors
representing the Holding Company for Construction and Development, replacing Dr. Engineer Mohamed
Ahmed Ahmed Alwan EI-Deeb, effective from 15/7/2023.

5.Appointment of Dr. Jehan Mamdouh Mohamed Saleh as a member of the Board of Directors
representing the Holding Company for Construction and Development, replacing Engineer Ismail
Mahmoud Ismail, effective from 5/3/2023.

6. Appointment of Dr. Ayman Ahmed Abdel Wahab Ahmed Mokhtar as a member of the Board of
Directors representing the Holding Company for Construction and Development, replacing
Engineer /Tamer Mohamed Mohamed Nasser, effective from 26/9/2023.

B) Board of Directors Meeting: (no. of meetings during the year):

Number of sessions of Board of Directors held on 2023 were (21) sessions, till 31/12/2023.
Audit committee:

Current structure

Member Name Function Position
Dr /Mohsen Taha Sadek Experienced Chair man
Dr /Farid Fawzi Laundy Experienced Member
Dr /Gihan Mamdoh Non-Executive- Board member Member
Mohamed Saleh
Mr./Ahmed Ashraf Ali Kjok | Non-Executive- Board member Member
independent
Mrs./ Nevin Aly Sabbour Non-Executive- Board member Member
independent

With reference to letter of Holding Company for Construction and Development no.(1389) issued
on 07/09/2023 regarding accepting the resignation of Dr.Eng./ Mohamed Ahmed Al-Deeb from the
Board of directors of Heliopolis for Housing and Development company, due to the absence of him
from the committee it was proposed to reconstitute the Company’s audit committee .

With reference to Board of director’s resolution of reconstitution of company’s audit committee,
Dr /Gihan Mamdoh Mohamed Saleh was selected to be a Non-Executive- Board member of the
committee on 10/07/2023.
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Statement of the Committee's Responsibilities and Assigned Tasks:

1. Study the accounting policies in use and the changes resulting from the application of new
accounting standards.
2. Examine and review the mechanisms, tools, procedures, and plans of internal auditing, as well as
their results. Study internal audit reports and monitor the implementation of their recommendations.
3. Examine the draft financial statements before presenting them to the Board of Directors for
submission to the auditor.
4. Examine the procedures followed in preparing and reviewing the following:

- Periodic and annual financial statements.

- Budgets, including cash flow statements and estimated income statements.
5. Review and assess the company's internal control procedures and the extent of compliance with
them.
6. Study the auditor's report on the financial statements and discuss any observations or reservations
mentioned therein. Follow up on the actions taken regarding them.

Audit committee achievements during the year:

No. of meetings during 2023 12 sessions
If the committee reports had been presented to the Yes, it had been presented
BOD?
If the committee reports mention any substantive It didn’t include any substantive
observations that should be addressed? comments
Company Employees:
no. of Male Female Average Average Average | Turnover
employees | percentage | percentage annual percentage | percentage rate
income / of male of female | percentage
employee salaries salaries of
employees
1165 1049 116 85,548 1 0.9 75.6

- Employee Stock Ownership Plan (ESOP) (For employees and managers-if any):
Not found

Violations and Actions Taken related to Capital market law and Listing rules:
During of fiscal year ending 31/12/2023, no fines of financial obligation were imposed on the
financial supervisory authority or Egyptian Stock Exchange.

Statement Regarding Transactions with Related Parties:

- The company participated in the establishment of an Egyptian joint-stock company named "Al
Nasr Real Estate Development Company™ with a 20% stake of the total capital amounting to 240
million Egyptian pounds. This joint venture included Al Nasr General Contracting Company, Al
Nasr Housing Company, and Al Maadi Development and Reconstruction Company. The purpose
was to invest in a land plot measuring approximately 14,342 square meters owned by Hassan Allam
Company, with a government-assessed price of 30,000 Egyptian pounds per square meter.
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- Subsequently, the company sold a 10% stake in Al Nasr Real Estate Development Company,
which constituted 20% of the company's capital, totaling 48 million Egyptian pounds. This
transaction was executed based on a decision by the Board of Directors in its meeting on 13/1/2019,
memorandum number 2 for the year 2019. Two installments totaling 24 million Egyptian pounds
were collected, reducing the company's contribution to 10%, equivalent to 24 million Egyptian
pounds. According to the General Assembly of Al Nasr Real Estate Development Company on
9/11/2023, approval was granted for the liquidation of the company.

- All transactions with related parties are clearly disclosed in the company's financial statements in
accordance with applicable laws, regulations, and standards.

b Social responsibility toward the public:

In the field of achieving social responsibility toward the public, the company has a large and important rule, its as
follows:

1. The company owns a club for employees in Almaza area, as well as an event house, medical
clinic in order to provide many services to the people for a nominal fee.

2. The company annually contracts with a medical insurance system for its employees, and the

families of the employees (spouses) have been added to the medical system with a medical

insurance company for implementation during the year 2024

The company’s contribution to the development of the roads’ network.

Continuous efforts to improve the infrastructure of its projects.

Organizing Cairo Week event in December.

Organizing an Art Book Fair in December.

Organizing Heliopolis Marathon at Mirland Park in March.

Organizing exhibitions for durable goods to serve the residents of the area at reasonable prices.

Organizing children's events at Mirland Park.

10. Organizing school trips to visit Mirland park and provide all entertainment services for
children.

©oN kW

The overall status of the company and the outcome of the business and its future plans :

Firstly: Heliopark project:

The Heliopark land, measuring 1695 acres, located in New Cairo, was sold through a direct command to the
National Authority for Social Insurance for a total amount of 15 billion Egyptian pounds, according to the
decision of the Ordinary General Assembly dated 7/10/2023.

Secondly : Projects of the New Heliopolis City covering an area of 5406 acres :

1- The company has entered into an agreement with MG Development, the offer under the revenue
sharing system, to develop 77.19 acres in New Heliopolis City. The expected total revenue share
for Heliopolis housing and development company would be 32.1%, amounting to 3,394,281,968
EGP (three billion, three hundred ninety-four million, two hundred eighty-one thousand, nine
hundred and sixty-eight Egyptian pounds) guaranteed minimum during a period of 14 years.

2- The first phase of the urgent phase is nearing completion, with 70% of the work completed.

3- The second phase of the urgent phase is nearing completion, with 70% of the work completed.
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4- Work is in progress for the execution, supply, and installation of natural gas networks, with 32% of
the work completed.
5- Completion of the telecommunications room to complete the telephone network.
6- Completion of the road and axis efficiency improvement project.
7- The company has partnered with SODIC to establish an integrated urban project on an area of 655
acres in New Heliopolis City.

Thirdly: future projects:

1- OnJanuary 21, 2024, Heliopolis Housing and Development Company signed a participation contract
to develop a residential project covering an area of 865 acres in New Heliopolis City, east of Cairo,
with the Middle East Company for Real Estate Development and Tourism. The company's share in
the expected revenues of the project, which will be implemented over 10 years, amounts to 28% with
an expected return of 39.7 billion pound.

2- Negotiations are underway for participation in a plot of land measuring 200 acres with one of the
companies.

3- Several offers have been submitted for future land participations by the company covering various
areas (193 acres north of the city, 108 acres, 20 acres west of the city).

4- The third phase of the urgent phase has been launched, and the evaluation process is underway.

5- - Aresidential compound project has been launched in the fourth district covering 107 acres, and the
evaluation process is underway.

6- Project for connecting internal natural gas networks in investor areas.

7- Project for connecting internal natural gas networks in development areas and the fourth district.

8- Project to reinforce the infrastructure network for sanitation, water, irrigation, and roads according to
updated densities and replacing deteriorated components.

9- Project for the development of main roads and axes spanning 16 kilometers.

10- Phase two of the water treatment plant project with a capacity of 8500 cubic meters.

11- Second phase of the sewage lifting station project in the sixth district with a capacity of 20 cubic
meters.

12- Project for the development and improvement of the road connecting between El Shorouk City and
Badr City.

13- Project for the development and enhancement of the administrative building's efficiency.

14- Project for the development of 16 acres in the third district.

Project for reinstating the original condition after excavation works with asphalt resulting from gas and
communication network supply works.
Fourthly : Heliopolis :
1- the contract with Matrix Company was made through a direct agreement for a duration of 3
years, with a range from 17,500,000 EGP to 24,280,000 EGP, representing an increase of about
50% from the previously mentioned amount. Additionally, the revenue share for the company
from other activities was determined as follows: 40% of the value of public events, 70% of the
value of advertisements, and 30% of the value of events, all within the developed part of
Mirland Park.
2- The company intends to re-offer the Granada area for lease to specialized investors for use as

restaurants, exhibitions, an open-air theater, and an exhibition for the heritage of Heliopolis.
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Proposed profits to be distributed on the shareholders:

From 1/7/2021 to 31/12/2022 From 1/1/2003 to 31/12/2023

Amount of 296.687.482 distributed at The proposed dividend distribution is currently
0.222226318 per shear pay in three installments | under consideration, and it will be disclosed as

soon as it is approved by the Board of Directors
for presentation to the General Assembly.

e The main activities of the company and its affiliates and any changes in ownership of affiliates
during the year: (NON)

e Present value of assets:
according to financial statements on 31/12/2023 the value 51,003,283.

e The percentage of business size and net profit or loss distributed across the company's main

activities:
Statement 31/12/2023 01/07/2021 till 31/12/2022
LE LE
Total value 15,620,830,930 1,999,306,482
Net profit 7,808,110,009 603,239,981
Present value of assets : 51,003,283 .
According to financial statements of 31/12/2023
statement 31/12/2023 01/07/2021 till 31/12/2022
Revenues 15,620,830,930 1,999,306,482
Gross profit 12,215,259,356 120,489,364,5
Net profit after tax 7,808,811,009 603,239,981
Earnings per share 5.849 0.49

Volume of exports: NON

Statement of VVoluntary contributions:

2023 Name of the entity 2022
18,230 Medical service authority | -----------
867,617.50 Hajj facilitation 408,575
association
------------- Emergency fund 146,716
------------- Cultural service fund 6,145
164,358 Company’s contribution 220,135
to the treatment of an
employee
------------- Company’s contribution e
to roads and bridges
development works
1,050,206 Total 781,571
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Statement of shares and bonds issued during the year:
None

commutative contracts:

The approval was granted by the Ordinary General Assembly of the company on 7/10/2023 to
approve the conclusion of a swap contract between the company and the National Social Insurance
Authority regarding the sale of Heliopark land owned by the company, with an area estimated at
1695 acres, for a fixed amount of (15 billion Egyptian pounds), payable in one lump sum upon
contracting, provided that the value of deductions for the elevation works and cable trenching,
estimated at around 3 billion Egyptian pounds, estimated at approximately 3 billion Egyptian
pounds, is deducted from it.

CEO/Managing Director Head of financial department
Dr.Eng./ Dr./
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(Sameh EL Sayed Hamouda ) (Mohamed Mostafa)
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