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Heliopolis for housing and development suffered across the last three years from:

1. Strong liquidity problem.
2. Large debt burden.

3. decrease in revenue, increase in costs, large compensations packaged to be paid to
contractors, decrease in purchasing capacity of the consumers..Etc hence affecting the
cash flow of the company.

From this perspective, throughout the last three months the following solutions
were put in place:

1. Finalization of new pricing and repayment schedules.
(Done).
2. Introduction of new sales strategy (done)
3. Finalization of all disputes over any land (done and presidential decrees issued)
4. Obtain approvals on better buildings conditions (done and others in process)
5. Work on rebranding.(in process) |

6. Sale of land to decrease bank debt, cover investment costs and study possible
capital increase (under implementation)

7. Put proper second way out plan for sale of other pieces in case the specified plots
are not sold.(done)

8. Reposition the company in the media and the stock exchange through strong IR

For more transparency and better communication with the investors. (done and in
process)
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