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Summary of Resolutions of the Ordinary General
Assembly Meeting held on May 14, 2025, by
majority vote.
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The first resolution:
Approval of the Board of Directors' Report on the
Company's Activities for the Financial Year Ended
December 31, 2024.
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The second resolution:

Approval of the Auditors' Report on the Financial
Statements for the year ended December 31, 2024.
The Assembly also discussed and responded to the
Auditors'
Financial Statements for 2023 and 2024, noting that
these observations do not affect the retained
earnings balance.
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The third resolution:

Approval of report of the Accountability State

Authority for the fiscal year ending on December 31,
2024,
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The fourth resolution:

for the fiscal year ending on December 31, 2024.

Approval of the financial statements of the company '

sl !
il Ll aladl oo A8 Al Allall adl g8 e (el
RERETARTLAI

The fifth resolution:

Approve the company annual governance report on
the company's activities during the fiscal year ended
December 31,2024. And approval the auditors'
report on it.

Approval of the Annual report for FY 2024 on
environmental, social and governance disclosures

| related to sustainability (ESG) and Annual report for
FY 2024 on financial disclosures related to climate
change (TCFD)
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Sixth Resolution o lud] Hldll
The General Assembly approved the proposal to Al 2Ll G 2 a S e dsaganl) Apmanl) bl
distribute part of the profits for the financial year S Y gl Ml pladl AL
ended 2024,
Statement Value/4adl) Ol

Retained earnings from the previous year 4.510.809.751 Gl bl ¢ Aa i 2L Y)
Net profit for the period 2,559,832,567 bl ) bl
Distributable profits 7,070,642,318 sl AL ZL )
Deductions Lia Jada
Statutory reserve at a rate of 20%. 511,966,513 7Y Ay u*‘_&u‘bm‘
Net profit after statutory reserve 6,558,675,805 Al sy s 7L Y bla
Proposed distribution 2,000,000,000 AR )5l
Employees' share 200,000,000 Clalall daa
Board of Directors' remuneration 12,000,000 3 IV (udaa E}Blsa
Shareholders' share (Cash Dividend f 1,788,000,000 | As ial (s 0528 080 ) Opablusal) das
Distribution)1.3347 LE per per Share Oshad o agw S cplaud
Distributed as follows: A | T g XY
First installment 1.072.800.000 g JSV Ly 0 a0 A YOt aBl gy o) dad
Second installment 715.200.000 g JST Ly S5 a0, 01014 ) gy A dady
Net retained earnings after distribution 4,558,675,805 sl sy Ada el 7L Y Bla

The distribution of cash dividends — Coupon No.
(30) — at a value of EGP 1.339240 per share was
approved, to be disbursed in two installments. The
Managing Director was authorized to determine
the payment dates in coordination with the
Egyptian Exchange and Misr for Central Clearing,
Depository and Registry (MCDR), with the first
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installment to be paid within one month from the
date of the General Assembly meeting, and the

second installment to be paid during January 2026. |
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The seventh resolution:

The General Assembly approved the donations
disbursed during the financial year 2024 and
authorization to the Board of Directors to donate
within the allowed limits, not exceeding EGP 20
million during the year 2025.
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Eighth Resolution:

Approval of the discharge of the liability of the
Chairman and members of the Company's Board of
Directors for the financial year ended December 31,
2024, and ratification of the Board's decisions for
year 2024.
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Ninth Resolution:

The General Assembly approved the changes to the
composition of the Board of Directors that occurred
up to the date of the Assembly's meeting on
May 14, 2025.

s el 13l
B e @b Al @l ) slaie) e dgnanl) bl
LY YO0/ 8 g Amandl o) G U s B 1Y) Galaa

The tenth resolution: The General Assembly
approved the determination of remuneration,
attendance fees, Transfer allowance, and other
benefits for the Board of Directors and committee
members. The Chairman will receive a monthly
salary of EGP 70,000, Board members will receive
EGP 14,500 as an attendance fee and EGP 500 as
transportation allowance. Committee members will
receive the same attendance fees as Board
members.
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Eleventh Resolution:

Approval of the appointment of RSM Egypt -

Tarek Hashish as the company's auditor for the
financial year ending December 31, 2025, with
annual fees of EGP 450,000 excluding taxes. &
Accountability State Authority shall receive the
same fees as the external auditor
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Twelfth Resolution:

Approval of the rules for distributing profits to
employees in accordance with the provisions of Law
No. 159, its executive regulations, and the
company's articles of association for the year 2023.
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The thirteenth resolution:

The General Assembly approved granting the Board
of Directors the authority to practice their work and
hold positions on the boards of directors of other
| joint-stock companies.
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 The fourteenth resolution:

Approval was granted to increase the company’s
issued and paid-up capital from EGP 333,771,300 to
EGP 1,001,313,900, an increase of EGP 667,542,600.
This increase will be distributed over 2,670,170,400
shares at a nominal value of EGP 0.25 (25 piasters)
per share, by issuing free bonus shares at a ratio of
(2 shares) for every original share held in the
company.

The capital increase will be financed from retained
earnings for the fiscal year 2023, as reflected in the
financial statements for the period ending on
31/12/2024. Accordingly, the company's capital
after the increase will amount to EGP 1,001,313,900.
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The fifteenth resolution:

The General Assembly approved delegating the
Board of Directors to undertake the necessary legal
procedures to amend Articles 6 and 7 of the
company's  bylaws. The Chairman, Managing
Director, and CEO are each authorized to sign and
undertake all legal procedures required to finalize
the capital increase, in compliance with applicable
laws and regulations.
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Sixteenth Resolution:

The General Assembly approved authorizing the
Chairman, Managing Director, and CEO, each
individually, to take all necessary legal steps before
the Financial Regulatory Authority, Egyptian Stock
Exchange, Misr for Central Clearing, Depository and
Registry, General Authority for Investment and Free
Zones, and other relevant authorities. They are
authorized to undertake all necessary procedures
related to implementing the increase of the issued
and paid-up capital, amending and signing all
necessary documents for registering the capital
increase. They also have the authority to delegate or
appoint a proxy to act on their behalf.
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Seventeenth Resolution:

The General Assembly approved the election of the
company's Board of Directors for a new three-year
term through cumulative voting. The elected
members are:

1. Eng. Mohamed Abdel-Moneim Al-Manshawi,
representing the Holding Company for Construction
and Development

2. Dr. Eng. Samah ElSayed Ibrahim Hamouda,
representing the Holding Company for Construction
and Development

3. Prof. Dr. Eng. Khaled Zakaria Al-Adly Imam,
representing the Holding Company for Construction
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and Development.

4. Dr. Gehan Mamdouh Mohamed Saleh,
representing the Holding Company for Construction
and Development.

5. Mr. Amr Ibrahim Abu Al-Eyoun,

representing the Holding Company for Construction
and Development

6. Mr. Hassan Ali Mohamed Al-Shorbagy,
representing the Holding Company for Construction
and Development

7. Mr. Essam Abdel-Fattah Mohamed,

representing the Holding Company for Construction
and Development

8. Dr. Ahmed Ashraf Ali Kgjok, independent member
9. Ms. Nivin Ali Sabbour, independent member
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Chief of investor relation
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