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Thank you.. The annual report on the Environmental, Social And Governance Disclosures has been
successfully registered and your registration code number is 41935. You are kindly requested to print
the report and attach it to the annual report of the Board of Directors attached to the annual financial
statements for the year 2024/2025.
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FINANCIAL REGULATORY AUTHORITY

Annual report for FY 2024/2025
on Environmental, Social and Governance Disclosures Related to Sustainability (ESG)

In implementation of the authority’s Decrees no. (107) and (108) for the year 2021
First: Introduction

This report on the disclosure of Environmental, Social and Governance (ESG) reflects the strength of the
company's management to implement the principles of sustainable development and integrate sustainability
practices into the company's activities and operations, which generates confidence among investors that
enables them to make informed investment decision, By identifying risks and opportunities that may not be
monitored by traditional financial reports, especially in light of the increasing demand by investors
for ESG Data and how companies integrate sustainability practices into the daily operations and activates in
order manage the risks and opportunities associated with the various dimensions of sustainability, and thus
enhance its financial position. Based on the FRA responsibility towards NBFI including listed Companies on
the Egyptian Stock Exchange, and within the framework of assisting these companies to submit annual
reports to disclose ESG sustainability standards in accordance with the FRA decisions
No. 107 and 108 of 2021, and to facilitate them, the FRA has prepared this electronic form to companies to
fulfill the KPIs for the disclosure of sustainability standards ESG.

Therefore, please be careful, accurate and transparent when filling out this form, and please attach the report
form within the annual report prepared by the Board of Directors attached to the annual financial statements
for the year 2024/2025 In case of any inquiries related to this matter, you can contact sustainable development
department via email

sustainable.development@fra.gov.eg

Secand: Basic Data on The Status of Company

1. Select the company's name:Heliopolis Company for Housing and Development

2. Select the company's sector:Real Estate

Third: Basic Data of The Person Responsible for Completing The Report


mailto:sustainable.development@fra.gov.eg

1. Name :marwa mohamed mouner
2. Job Title:Head of Ivestor Relation

3. Email:marwa.mouner@hhd.com.eg

Fourth: Environmental KPIs

L
1.Environmental Operations & Oversight (E1)
_________________________________________________________________________

1. Has the company developed any official Environmental and Social (E&S) or Sustainability policies?
Yes

The company has implemented an environmental policy to proactively manage environmental impact
by committing to pollution prevention, legal compliance, and continuous improvement (through its
Quality, Environment, Safety, and Occupational Health Policy). Regarding social policies, the company
is committed to providing public green spaces, designated cycling paths, and open areas to enhance
quality of life. As for the company’s official sustainability policy, it has developed all its products—
including buildings, services, and transportation—to align with its sustainability vision

2. Is this policy originating from within the company or derived from global or national policies?
Yes

The company adheres to environmental disclosure policies in accordance with Egypt’s Vision 2030/2050
and the United Nations’ Sustainable Development Goals (SDGs), ensuring compliance with these goals
and the recommendations of the Task Force on Climate-related Financial Disclosures

3. Does the company identify and assess the environmental and social risks arising from its economic
activity?

Yes

The company identifies environmental risks by obtaining the necessary approvals and permits from the
Environmental Affairs Agency and the Preventive Medicine Department of the Ministry of Health for
its various projects. It determines the required environmental measures through a series of
precautionary procedures that mitigate environmental risks.

4. Does the company follow specific policies concerned with waste recycling, water consumption, or
energy consumption?

Yes

The company applies specific policies regarding energy consumption, including a policy to reduce
electricity consumption within the company by using LED lighting in its various projects, which leads
to energy savings. A plan has been established to reduce water consumption in administrative buildings
and manage wastewater by reusing it for irrigating open areas. Additionally, the company aims to



reduce ink and paper consumption for official correspondence by activating internal and external
electronic communication and reusing previously used paper. The target is to achieve an annual
consumption reduction of 20% to 30%.

5. Does the company set any goals related to reducing greenhouse gas (GHG) emissions?
Yes

Currently, the company is increasing green coverage within its projects in New Heliopolis City,
Granada, and Maryland to reduce carbon emissions. It also encourages its success partners to use
sustainable, environmentally friendly electric transportation methods to protect the environment and
minimize negative impacts from its activities.

6. Does the management have any system/certification regarding the company’s environmental
practices (ISO 14001 certification)?

Yes

The company is committed to a management system that complies with environmental quality
standards and has obtained the ISO 14001 certification for implementing the required procedures and
standards to protect the environment and reduce the negative impact of its activities

2.Carbon Emissions / Greenhouse gases (GHG) (E2)

1. Does the company calculate the total amount of carbon emissions (Carbon Footprint) in metric tons?
Yes

The company's annual carbon emissions for the year 2024 averaged 795 metric tons, the company will
work to identify the cause of increasd value and take steps tp reduce it.

3.Energy sources usage and diversification (E3)

1. Does the company calculate the total amount of energy directly consumed?
Yes

The company calculates its energy consumption on a monthly and annual basis through a contract with
an electricity distribution and management company. It also tracks electricity consumption in its
various administrative buildings. A record is maintained to document energy consumption on a
monthly basis, allowing for monitoring and reducing any excessive consumption beyond the expected
levels following the energy-saving measures implemented two years ago.

2. Does the company calculate the percentage of energy consumption according to the type of
generation source?



Yes

A record has been established to monitor energy consumption, with the following totals:
* Total electricity consumption: 281,710 kWh

* Diesel consumption: 172,658 liters

* Gasoline consumption: 52,920 liters

3. Does the company calculate the percentage of annual saved energy?

<

€S

The company also calculates the percentage of energy savings annually based on performance
indicators related to reducing and optimizing consumption. A dedicated record is maintained to
document energy consumption levels.

4.Water Usage (E4)

1. Does the company calculate the total amount of water annual consumed?

Yes

The company calculates annual water conservation rates based on performance indicators for reducing
and optimizing consumption, by tracking water usage:

* Total water consumption: 7,433 cubic meters

2. Does the company calculate the total amount of annual water recycled and treated?

e

€S

The company also measures and records the volume of recycled water within its wastewater treatment
plant, which is then redirected for general landscaping and irrigation purposes, amounting to 341,559
cubic meters.

5.Waste Management (ES)

1. Does the company calculate the total amount of waste generated or recycled and that, which has been
treated according to type and weight?

Z

0

There are no further records for the total amount of waste generated or recycled, it will be calculated in
2025

]
Fifth: Social KPIs

1.Gender Diversity & Pay Ratio (S1)



1. Does the company disclose the number of male and female employees according to the type of
employment (temporary or permanent)?

Yes

The company discloses the number of employees in its financial statements, the annual Board of
Directors report, and the annual ESG disclosure report. Additionally, a monthly statement on employee
numbers is sent to the Holding Company for Construction and Development.

Employee Statistics:

* Permanent employees (Male): 1,001

* Permanent employees (Female): 115

* Temporary workers (Male): 14

* Consultancy & Expertise Contracts (Male): 5

* Consultancy & Expertise Contracts (Female): 2

2. Does the company disclose the percentage of total employees who are male and female?

The company discloses the percentage of employees in its annual Board of Directors report and the
annual ESG disclosure report. Additionally, a monthly statement with workforce ratios is sent to the
Holding Company for Construction and Development.

The company's workforce consists of 89% male employees and 11% female employees.

3. Does the company disclose the percentage of positions held by males and females (specifically for
entry-level and mid-level jobs)

The company also discloses the number of entry-level and mid-level employees in the annual ESG
disclosure report, with a monthly statement sent to the Holding Company for Construction and
Development.

* Entry-level employees:

0 Male: 91%

o Female: 9%

* Mid-level employees:

o Male: 67%

o Female: 33%

4. Does the company disclose the percentage of positions held by males and females (specifically for
senior-level and executive positions)?

Additionally, the company reports the number of senior and executive-level employees in the annual
ESG disclosure report, with a monthly statement sent to the Holding Company for Construction and
Development.

* Senior-level employees:

0 Male: 91%

o Female: 9%

5. Does the company disclose the average pay ratio for females compared to the males?

The Holding Company is provided with salary breakdowns for all employees, both male and female,
disclosed in BOD annual report and it will be disclosed in 2025.



2.Employee Turnover rate (S2)

1. Does the company disclose the annual percentage rate of turnover for full-time employees?

The Holding Company is provided with report for full time employees in the company, disclosed in
ESG report and in BOD annual report .percentage 2.7%

2. Does the company disclose the annual percentage rate of turnover for part-time employees?

The Holding Company is provided with report for the part time employees in the company .and the
company will disclose these percentage in in the annual ESG disclosure report in 2025.

3. Does the company disclose the annual percentage rate of turnover for contract employees and
consultants?

The company sends a annually statement to the Holding Company for Construction and Development
for contract employees and consultants, the company will disclose in annual disclosure ESG report and
BOD annual report.

3.Non-Discrimination (S3)

1. Does the company follow a policy condemning sexual harassment and a non-discrimination policy
based on any racial, religious, or gender basis?

The company is committed to promoting a socially conscious culture that upholds integrity,
transparency, and equality, while actively working to prevent discrimination, sexual harassment, and
unethical behavior to strengthen security and safety in the workplace

4.Global Health & Safety Standards (S4)

1. Does the company follow an occupational health and safety (OHS) policy and/or a policy related to
global health and safety standards (for example ILO’s International Labor Standards on Occupational
Safety and Health)?

The company has obtained the ISO 45001:2018 Occupational Health and Safety Management System
Certification to ensure a safe and healthy work environment for employees and to reduce occupational
health and safety risks. To measure its institutional efficiency, the company has implemented
appropriate mechanisms and systems to ensure the security, health, and well-being of both employees
and the public, in line with governing environmental and health policies and regulations.

2. What is the number of occupational accidents if any?

There were no workplace incidents or injuries reported in the company during the year 2024.



3. Does the company offer trainings related to environmental, social AND Occupational Health and
safety (OHS) issues for employees. If the answer is yes, please disclose the number of trainings hours?

4250hours during the year.

5.Children & Forced Labor (S5)

1. Does the company follow a policy prohibiting child labor and forced labor?

The company adheres to a policy of non-tolerance for child labor and forced labor in accordance with
the Child Law and Labor Law No. 12 of the year 2003.

2. Does that policy apply to the suppliers and vendors dealing with the company?

The company ensures that the rights of permanent and temporary workers are incorporated into
contractual agreements with its registered contractors

6.Labor Rights (S6)

1. In addition to the requirements of Egyptian Labor Law, does the company follow the laws and
standards of the International Labor Organization or any other international framework, standards, or
laws related to labor’s rights?

The Egyptian Labor Law No. 12 of the year 2003 and its amendments are locally applied.
2. Does that policy include the suppliers and vendors dealing with the company?

The company ensures that the rights of permanent and temporary workers are incorporated into
contractual agreements with its registered contractors

Sixth: Governance KPIs

1.Board Diversity (G1)

1. Does the company disclose the number and percentage of the board of directors occupied by males
and females?

Yes

The company discloses the total number of board seats occupied by males and females in its annual
Board of Directors report.
25males at least , 75%males.

2. Does the company disclose the number and percentage of committee chairs occupied by males and
females?
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Additionally, the company reports the total number of committee chairpersons by gender in the annual
Board of Directors report.

|
2.Bribery / Anti-corruption (G2)
|

1. Does the company issue any decisions related to combating bribery / corruption and follow them?

<
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The company actively enforces internal policies to combat bribery, corruption, and fraud. The purpose
of this policy is to establish strict guidelines and principles that all employees must follow in any
dealings related to corruption or bribery. Violations are subject to the penalties outlined in the
company's internal regulations, which are approved by the Labor Office. Legal actions and necessary
recommendations are taken on a case-by-case basis.

|
3.Ethics and Code of Conduct (G3)
|

1. Does the company issue code of conduct / Ethic and follow them?
Yes

The company has established a Code of Ethical Conduct and Charter of Honor, along with principles
and guidelines that define the ethical and professional standards employees must adhere to in their
daily interactions. These include:

* Integrity and transparency in all dealings

* Anti-corruption and conflict of interest prevention

* Commitment to social responsibility

* Information protection and confidentiality

* Equality and non-discrimination

These principles reflect the company’s strong commitment to ethical behavior and moral integrity.

4.Data Privacy (G4)

1. In addition to the requirements of the Egyptian data protection law, does the company follow any
other international frameworks, rules, or recommendations regarding data privacy?

Yes

The company adopts advanced technologies and security measures to ensure data protection and
confidentiality, in addition to complying with the Personal Data Protection Law requirements. This
helps reduce the likelihood of cyberattacks, providing stakeholders and customers with a secure



experience. The company also relies on institutional information security and an IT governance
framework.

|
5.Sustainability Reporting & Disclosure (G5)
|

1. Does the company issue sustainability report according to GRI, CDP, SASB, IIRC, UNGC, or any
other type of sustainability reports frameworks?

No

The company has published the TfCD report and the ESG disclosure report. It strives to implement
global environmental, social, and governance (ESG) reporting standards
as well as international sustainability reports in 2025.

2. Is the company striving to achieve specific goals from the United Nations Sustainable Development
Goals?

Yes

The company is committed to applying a set of United Nations Sustainable Development Goals (SDGs),
including gender equality, sustainability, health, education, clean water and affordable energy, decent
work, industry and innovation, reducing inequality, sustainable cities and communities, responsible
consumption, and corporate partnerships with various institutions..

3. Does the company identify these goals and report on the progress made within the framework of the
United Nations Sustainable Development Goals (SDGs)?

Yes

The company continuously monitors and optimally develops its processes to align with and track the
implementation of sustainable development goals.

4. Has the company clearly declared its commitment towards corporate social responsibility standards?
Yes

After obtaining ISO certifications, the company has defined its commitment to corporate social
responsibility (CSR) principles and standards, which include:

* Sustainable environmental practices, such as reducing emissions and using resources responsibly.
* Social responsibility, including community support, employee well-being, and improving working
conditions.

* Good governance, by combating corruption and enhancing transparency in business dealings.

5. Does the company follow a clear and explicit policy / principle regarding community investments?
Yes

The company supports employee social activities by organizing trips, contributing to social events
within its administrative entities, and promoting literary activities by hosting book fairs in Granada
City. Additionally, it supports celebrations held by the Heliopolis Heritage Association.



6. Does the company participate in public or private sector initiatives concerned with community
development?

Yes

Yes ,the company actively engages in social, sports, and cultural activities affiliated with the Heliopolis
district.

|
6.External Assurance (G6)
|

1. Are the company’s ESG disclosures assured by an independent third party?
No

The review of environmental, social, and governance (ESG) disclosures by a third party is currently
under consideration, in coordination with the entities granting the company's ISO certifications, which
include:

* ISO 9001:2015 — Quality Management System Certification

* ISO 14001:2015 — Environmental Management System Certification

* ISO 45001:2018 — Occupational Health and Safety Management System Certification

Print this page


https://fra.gov.eg/esg-31-12-2024-en/#

Thank you.. The Annual Report on the Environmental, Social and Governance Disclosures has been
successfully Registered and your Registration Code Number is 41936. You are kindly Requested to print
the report and attach it to the annual report of the Board of Directors attached to the annual financial
statements for the year 2024/2025.
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Annual report for FY 2024/2025
On Financial Disclosures Related To Climate Change (TCFD)
In implementation of The FRA’s Decrees no. (107) and (108) for the year 2021

First: Introduction

The report on financial disclosures related to climate change - recommendations of the Task Force
on Climate Financial Disclosure TCFD reflects the company's ability to manage the risks and
opportunities associated with climate change, which creates confidence among investors that
enables them to make investment decisions that take into consideration the range of financial risks
and opportunities associated with climate change and the company’s management mechanisms for
transitional risks and Physical risks of the effects of climate change on the company’s financial
performance, thus providing more transparency regarding climate-related risks and opportunities for
investors.

Based on the FRA responsibility towards NBFI including listed Companies on the Egyptian Stock
Exchange, and within the framework of assisting these companies to submit annual reports to disclose
ESG sustainability standards in accordance with the FRA decisions No. 107 and 108 of 2021, and to
facilitate them, the FRA has prepared this electronic form to companies to fulfill the KPIs for financial
disclosures related to climate change - TCFD recommendations.

Therefore, please be careful, accurate and transparent when filling out this form, and please attach the
report form within the annual report prepared by the Board of Directors attached to the annual financial
statements for the year 2024/2025 In case of any inquiries related to this matter, you can contact
sustainable development department via email sustainable.development@fra.gov.eg

Secand: Basic Data on The Status of Company

1. Select the company's name:Heliopolis Company for Housing and Development

2. Select the company's sector:Real Estate


mailto:sustainable.development@fra.gov.eg

Third: Basic Data of The Person Responsible for Completing The Report

1. Name :marwa mohamed mouner
2. Job Title:Head of Ivestor Relation

3. Email:marwa.mouner@hhd.com.eg

Fourth: TCFD KPIs

1.Governance KPI ( Climate Related Governance )

1. Does the board have oversight of climate-related risks and opportunities? Yes

The company monitors the challenges arising from the risks and opportunities related to climate
change, including potential environmental, economic, and social impacts. Strategies are being
developed to manage these risks and opportunities, with ongoing implementation as part of the
company's plans. Necessary reports will be submitted to the Board of Directors as needed.

2. Does the management have a role in assessing and managing climate related risks and
opportunity? Yes

The company maintains an environmental risk management register, adopting an environmental,
social, and economic sustainability policy to minimize the negative impacts of climate change. This
aligns with the risk management strategies being prepared, including plans to review and address
potential risks while leveraging opportunities to enhance the company's sustainability

2.Strategy KPI ( Environmental Operations, Oversight and Mitigation )

1. Does the organization identify any climate related risks and opportunities over the short, medium
and long run? Yes

The company maintains a risk register through which it identifies and analyzes risks and
opportunities related to climate change and its impact on operations and financial performance
over different timeframes:

* Short-term (1-3 years): The company addresses changes in environmental regulations or rising
energy costs. It focuses on energy consumption optimization to mitigate the financial impact of
increased energy costs.

* Medium-term (3—10 years): The company guides consumers (employees or customers) toward
sustainable products and is actively modernizing its infrastructure.

* Long-term: A long-term strategic plan is currently in development.



2. Does the company reflect the climate-related risks opportunities on the organization’s business,
strategy, and financial planning? No

The company is developing a strategic plan to analyze the potential impacts of climate change on its
operations, such as rising energy costs or supply chain disruptions. This includes evaluating risks
associated with disasters or environmental regulations, reducing carbon emissions, ensuring
sustainable growth, and promoting renewable energy. Financial impacts are being studied, with
clarity expected in 2025.

3. Does your company invest, annually, in climate-related infrastructure, resilience, and product
development? Yes

The company is enhancing its infrastructure, contributing positively to environmental improvement
and sustainability. This includes initiatives like afforestation, which plays a significant role in
purifying the surrounding environment, improving air quality, reducing harmful emissions, and
promoting ecological balance. The company is nearing the completion of infrastructure
developments to adapt to climate changes, including studying and improving rainwater drainage
and collection systems to minimize harms.

|
3.Risk Management KPI (Climate-Related Risks )
|

1. Does the company set a defined process for identifying and assessing the climate related risks?
Yes

The company has established clear policies and strategies that consider the impacts of climate
change on its operations. These include reducing energy consumption, increasing green cover,
planting trees, and providing the infrastructure needed for rainwater drainage and reuse whenever
possible.

2. Does the company have a solid process for managing the climate related risks?Yes

The company strategic plan includes:

* Climate risk assessment

* Development of sustainable infrastructure

* Integration of environmental standards into financial planning
* Development of eco-friendly products and services

3. Does the company incorporate climate-related risks in the company’s overall risk management?
Yes

The company maintains a risk register and is working on its completion to fully integrate climate-
related risks into its comprehensive risk management strategy. This integration ensures the
company is prepared to address environmental challenges and strengthen its sustainability. It also
contributes to long-term sustainability, enhances operational resilience, and reduces financial and
operational risks associated with climate change, providing a competitive advantage in global
markets.



4.Metrics & Targets KPI ( Carbon/ GHG Emission )
|

1. Does the company use any metrics to assess climate-related risks and opportunities in line with its
strategy and risk management process? Yes

The company is committed to a range of measures, including monitoring key performance
indicators for energy and water consumption, solid waste management, and evaluating the impact
of open and green spaces on carbon emission reduction in 2025

2. Total amount, in CO2 equivalents, for Scope 1 (if applicable) ? Yes

The company measures carbon emissions, which currently stand at 795. It is investigating the
reasons for this level and working on reducing it in the next phase in 2025.



