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Introduction

This report outlines the practices related to the application of governance
rules specified in the listing and delisting rules of securities in the stock
exchange, as well as other rules voluntarily applied by the company derived
from the guidelines in the Egyptian Corporate Governance Code issued by
the Financial Regulatory Authority under Decision No. (84) o£ 2016. The
report has been prepared in accordance with the disclosure requirements of
the listing rules of securities in the Egyptian Stock Exchange, Article (40)
issued by the Financial Regulatory Authority under Decision No. 13 of 2018.
This report is prepared in accordance with the guidelines and the report
template provided by the Financial Regulatory Authority, aligning with the

current governance practices implemented by the company.
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1.General information:

Company Name Heliopolis company for housing and development

Company Purpose :

its carrying out all works related to housing and construction projects, whether inside or outside the Republic

in particular, the following :

e Obtaining all the lands and real estate necessary for all the projects through purchase , allocation, or otherwise
Another ways and erect buildings on it and dispose of it in all kinds of ways for the company’s account or for any
another associations, companies.
Carrying out all real estate development activities by itself or through others , by preparing and planning the lands
and divide it and then provide it with facilities and services necessary for construction in accordance to applicable
laws ,

the company also implements the planning projects entrusted to it for its own account or for others as planning, land
division and construction of new cities , tourist villages and whatever is necessary facilities and services for these
projects.

The company organize, plans and sells its own lands and the lands managed for others.
Carrying out by it self or through others, The designs and supervising the implementation of local projects or projects
in which Arab and foreign money are invested.
Carrying out by it self or through others, the construction of housing , as well as construction of private or public
building such as : hotels, hospitals, tourist and recreational constructions, administrative buildings, educational ,
factories, etc
Concluding and Implementing agreements with Arab and foreign investment entities regarding the projects they
entre for the propose of the company, by coordination with concerned authorities.
Directing all financial, commercial and industrial activities, including import and export operations that related to
achieving its proposes.
Providing technical consultations in its field of specialization to the investors who request.
Company has the right to participate on any way with other companies and institutions and authorities that carry out
works similar to its work or that can help the company to achieve its purposes in Arab Republic Of Egypt or abroad,
company may establish factories or work shops to serve their own purpose and may also obtain agencies to represent
foreign companies in this field .
Distribution and sells electrical energy, whether by the company or others.
Management and maintenance of resorts, tourist villages, residential districts and all facilities related to that (
electricity, gas, telephones, etc ) in accordance to applicable laws, the company has the right to establish new
companies or existing companies to operate in its field or fields related or complementary to its activities, it has the
right to participate in any ways with companies that operate similar works to help it to achieve its proposes in Egypt
or abroad, it may merge with it, buy it, or annex it in accordance to provisions of laws.

Duration of the company

Fifty years starting on 09/05/1995
23/06/2019 ending

on 22/06/2069

Listing date in the Egyptian
exchange :

Law that the company
deceptive to it

No: 159
Year: 1981

Stock nominal value

0.25 pounds

Authorized capital (updated) | 1.5 billion pounds Issued Capital (updated) 333,771,300
Paid-in Capital (updated) 333,771,300 Commercial registry 138485
number & registration date | 23/06/1969
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Head of Investor relations Marwa Mohamed Mounir

Head Office address 28 Ibrahem El-lagani street —Heliopolis

Telephone no. 01066991007 Fax No. 902452-22910522
Website www.hhd.com.eg

E-mail Marwa.mouner@hhd.com.eg - info@hhd.com.eg

2.General Assembly of shareholders:

the General Assembly represent all shareholders and can’t be held out of Cairo .

every shareholder has the right to attend the General Assembly of shareholders by himself or by proxy .
observing Board of Directors’ quorum that is scheduled to attend the general assembly, presence of
natural guardian or guardian or representative person considered attendance of origin persons .

for the authorization to be valid, it must be confirmed in written power of attorney or authorization .
The Board of Director must be representative in general assembly meeting, not less than the number
required for the validity of its sessions, except in cases where the number of members of the board of
directors is less than that, members of board of directors may not fail to attend the meeting without
acceptable excuse .

The meeting is valid if at least three members of board of directors are present, including the chairman
of the board of directors, his deputies or member assigned to the administration, this if the meeting
meets the other condition required by contributing companies’ laws and its executive regulations.
Shareholder who want to attend the general assembly meeting must prove that they deposited their
shares in the company or in one of the approved banks at least 3 days before General assembly .

3.Shareholders of 5% or more of company's' shares:

Name No. owned shares Percentage of ownership
Holding company for construction and development 964,613,604 72.251%
Miscellaneous shareholders 370,471,596 27.749%

Total 133,5085200 100%

4. Board of Directors:

e According to Article (21) of the company's Articles of Association, approved by the Extraordinary
General Assembly held on 14/8/2021, the company's jurisdiction was transferred to Law 159 of 1981.
This law stipulates that the company shall be managed by a board of directors composed of at least
five members and up to nine members, appointed by the General Assembly of the company.

e The Chairman of the Board of Directors and the Board members are not considered employees of
the company. The majority of the Board members, including two independent members, are non-
executive. The Board of Directors is appointed for a term of three years.

e The Board of Directors consists of seven members, including the Chairman of the Board, with
cumulative voting. It includes the Chairman and six members, two of whom are appointed as
independent members with expertise. Additionally, there is a separation between the positions of
the Chairman of the Board and the Managing Director. The composition of the Board also includes a
female members Mrs. Nevine Ali Sabour, Dr./Gehan Mamdouh Mohamed Saleh .

4.1.Board of directors’ current structure (31/12/2024):
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Name Title Entity Admission Description
represented date A) (Executive/
Non-executive —
Independent)
Eng/Mohamed Abd El Monim El Chair man Holding company for  15/11/2022 Non-executive
Menshawy construction and
development
CEO & Holding company for  15/07/2023 Executive
Dr.Eng./ Sameh El Sayed Ibrahim Managing construction and
Hamouda Director development
Holding company for 26/09/2023 Non-Executive
Dr./Khaled Zakria EI-Adly Board Member construction and
development
Dr./Gehan Mamdouh Mohamed Board Member Holding company for = 22/05/2020 Non-executive
Saleh construction and
development
Mr./Amr abo eloyoon Holding company for 12/08/2024 Non-executive
Board Member construction and
development
Mr./hassan aly Mohamed aly Holding company for  21/10/2024 Non-executive
shorbagy Board member construction and
development
Mr./Ahmed Asharf Aly KJok Board Member 15/08/2021 Non-executive
(Independent) Experienced
Mrs./ Nevin Aly Sabbour Board Member Experienced 15/08/2021 Non-executive

(Independent)

Changes in Board of director during 2024

e The changes in the composition of the company's Board of Directors representing public funds on
behalf of the Holding Company for Construction and Development in 2024, as per the letters
previously sent to the Stock Exchange and the Financial Regulatory Authority, are as follows:

1. Nomination of Mr. Amr Ibrahim Aboul-Eyoun as a member of the Board of Directors representing
the Holding Company for Construction and Development, replacing Dr. Ayman Ahmed Abdel Wahab
Ahmed Mokhtar, effective August 12, 2024.

2. Nomination of Dr. Hassan Ali Mohamed Ali EI-Shorbagi as a member of the Board of Directors

representing the Holding Company for Construction and Development, effective October 21, 2024.
3. Decisions of the Ordinary General Assembly held on November 30, 2024

e Approval of the changes in the composition of the company's Board of Directors as representatives of
public funds on behalf of the Holding Company for Construction and Development.

e The current members of the Board of Directors of Heliopolis Company for Housing and Development
shall continue to perform their duties and maintain their board membership until the conclusion of the
first Ordinary General Assembly meeting convened to review the financial statements for the fiscal
year ending on December 31, 2024.

4-2 Board of Directors meetings
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The bylaws of the company, in Article (26), state that the Board of Directors and committees may hold
meetings either through physical attendance or by means of modern communication technologies,
Decisions of the Board of Directors may also be made by consensus if necessary.

4-3 Role of Board of Directors and its responsibilities:

1.Based on the mandate issued by the company's general assembly, the Board of Directors is responsible
for establishing strategic objectives, approving plans, and setting overarching policies that govern the
operation. Additionally, it monitors the performance of the executive management, ensures the
effectiveness of the internal control system, manages the company's risks, determines the optimal
approach for governance implementation, and adopts policies and professional standards to be followed
by employees, reflecting on their performance and conduct.

2. The Board of Directors is tasked with establishing mechanisms and systems to ensure that all employees
in the company comply with laws, regulations, and internal policies. It is also responsible for implementing
an early warning system to detect any irregularities or deviations promptly and ensuring the swift
implementation of appropriate actions.

3. Develop a plan for internal authority monitoring within the company, covering senior administrative
positions as well as members of the Board of Directors, ensuring the sustainability of the company and the
efficient operation of its activities.

4. Define the authorities delegated to a member, committees, or others, and the Board must specify the
duration of the delegation, the periodicity of the reports it receives from the committees and executive
management, and monitor the results of the exercise of those delegated powers.

5. Establish preventive procedures, tools, and mechanisms to ensure the flow of information and
control the accuracy and integrity of data within the company. Additionally, protect the company from
manipulation and unauthorized access, whether from within the company or externally, such as
securing internet usage and mobile devices against intrusions and piracy.

6. Oversee the overall disclosure process of data and communication channels, ensuring the integrity
of the financial and accounting reports issued by the company. Also, ensure the independence of the
internal audit activity within the company.

7. Appointing a competent and knowledgeable Secretary for the Board of Directors, along with
establishing an organizational unit for the Secretariat.

4-4 responsibilities of the chair man of the Board of Directors:

The non-executive Chairman of the Board is primarily responsible for the overall performance of

the Board. It is his responsibility to guide and direct the Board, ensuring its effectiveness. The

Chairman should possess the necessary experience, qualifications, and personal qualities to fulfill

his responsibilities, including the following :

e Issuing invitations for the convening of the Board of Directors, setting its schedule, and managing its
sessions.
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e The shareholders are invited to attend the Ordinary and Extraordinary General Assembly meeting to discuss the
agenda presented by the Board of Directors, set the agenda, and manage the session.

e Ensuring the availability of sufficient and accurate information at the right time for the members of the
Board and the shareholders.

e Receiving reports and recommendations from all committees and presenting them to the Board
periodically for necessary actions.

e Ensuring that decision-making is based on a solid understanding and a comprehensive knowledge of the
subject, with the necessity of confirming the presence of a suitable mechanism to ensure the effective
implementation of those decisions in a timely manner and establishing a follow-up process.

e Encouraging discussion and constructive criticism, ensuring the possibility of expressing opposing
opinions, and discussing them within the framework of the decision-making process.

e Ensuring the Board's commitment to fulfilling its duties to the best of its ability, in the best interest of
the company, with the necessity of avoiding conflicts of interest.

e Maintaining trust relationships among all board members, especially between executive members, with
the necessity of reinforcing the overall relationship of the board with the senior management of the
company.

e Ensuring the effectiveness of the governance system implemented by the company, as well as evaluating
the performance effectiveness of the board committees.

4-5 Responsibilities of the Executive Director and CEO:
The Executive Director and CEO of the company carry out their multiple duties in accordance with the

authorities granted to them by the board and in accordance with the law, including the following :

e Supervising the implementation of the company's approved strategy and annual plan as endorsed by the
Board of Directors.

e Chairing the executive work within the company, overseeing its daily operations, supervising the
functioning of all company sectors, monitoring performance across all activities, making decisions to
ensure smooth operations and goal achievement. Additionally, working towards enhancing customer
satisfaction, maximizing revenues, and consequently maximizing shareholder returns.

e Implementing all policies, regulations, and internal systems of the company as approved by the Board of
Directors.

e Suggesting topics for discussion in the regular meetings of the Board of Directors in consultation with the
Chairman of the Board.

e Supervising the preparation of regular financial and non-financial reports on the company's business
results and performance evaluation. Also, overseeing the company's governance report and reviewing
all responses to auditors' inquiries.

e Actively participating in building and nurturing a culture of ethical values within the company.

¢ Defining the competencies and responsibilities of all employees within the company in accordance with
the applicable work regulations, approved by the Board of Directors, taking into consideration the
presence of qualifications and adopting an incentive-linked approach to productivity.

¢ Keeping the Board of Directors informed about all major and sensitive developments related to the company's
activities and presenting matters that require the Board's approval at a suitable time.
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e Supervising the preparation of the company's annual report, submitting it to the Board of Directors for approval,
issuance, and publication.

¢ Working on providing suitable personnel for the company, contracting with them, and attracting a competent group
of executive managers and senior management to achieve optimal results. Ensuring that the rewards and incentives
system guarantees their attraction, retention, continuous training, and development, aiming for continuous
improvement in performance, along with ensuring the availability of appropriate succession plans, replacements,
and transfers.

¢ Representing the company before relevant authorities and other regulatory entities.

4-6- Board Secretary:
e For the company, the Board Secretary holds a senior position, enabling them to play a role as a facilitator
and mediator between the Board members and the senior management of the company. Their role extends

beyond recording the minutes of Board meetings to include, but not limited to, the following :

e Preparing for Board meetings, including the items to be discussed, and compiling information related to these
topics. Sending this information to the members well in advance of the meeting.

e Assisting the Chairman of the Board, Executive Member, and CEO in the preparation for the General
Shareholders' Meetings.

o Monitoring the implementation of the Board's decisions within the established framework for this purpose.

e Saving and documenting everything related to the Board's decisions and the matters presented to it, ensuring
that the Board receives crucial information in a timely manner.

e Coordinating with the Executive Member and company sectors to present their business results to the Board.
e Coordinating with all Board committees to ensure effective communication between these committees and the
Board of Directors.

e Providing necessary information about the company to new members of the Board of Directors.

e Supplying essential information about the company to newly appointed members of the Board of Directors.

¢ In the event that a member of the company's Board of Directors participates in the meeting via phone or video,
they must ensure, at the start of the meeting, that they have received all the documents and the meeting
schedule.

¢ Preparing the minutes of the meetings, signing them, and sending a copy to the members of the Board of
Directors.

4-7- Board of Directors Committees:

o Following the company's regulations, the Board of Directors establishes the necessary guidelines and procedures
for forming its committees, defining their responsibilities, authorities, and duration of service. The Board ensures

continuous monitoring of committee activities to ensure their effectiveness. When forming committees, the Board
considers aligning members' expertise with their assigned tasks, particularly in regulatory, legal, financial, banking,
and economic aspects, the following table illustrates the compostion of the committees arising from board of
directors :
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Committee Name
- i Position Admission date
Member Name Audit | governance Function

Dr /Mohsen Taha Sadek v Non-executive Chair man 30/01/2019
Dr /Farid Fawzi Laundy v Non-executive Member 30/01/209
Dr /Gihan Mamdoh Mohamed v Non-Executive Member 10/09/2023
Saleh

Mr./Ahmed Ashraf Ali Kjok v Non-Executive Member 25/08/2021
Mrs./ Nevin Aly Sabbour v Non-Executive- Member 25/08/2021
Dr./Khaled Zakria EI-Adly v Non-Executive- Member 21/10/2024
Mr./Amr abo eloyoon v Non-Executive- Member 21/10/2024
Mr./hassan aly Mohamed aly v Non-Executive- Member 21/10/2024
shorbagy

4-8 Management of Board of Directors and its Committees Meetings

Board of Directors and its affiliated committees hold regular meetings during 2024
» Number of Board of Directors meeting: (24)
» Number of Audit committee meetings : (10)

The following table illustrates the number of meetings held by the Board of Directors and
its committees during 2024 :

Member NAME BOD Audit NOTE
committee

Eng/Mohamed Abd El Monim El Menshawy 24/24

Dr.Eng./ Sameh El Sayed Ibrahim Hamouda 24/24

Dr./Khaled Zakria EI-Adly 24/24

Dr./Gehan Mamdouh M Saleh 23/24 10/10

Mr./Ahmed Asharf Aly Kok 21/24 9/10

Mrs./ Nevin Aly Sabbour 22/24 10/10

Dr. Ayman Ahmed Abdel Wahab 1/24

Mr./Amr abo eloyoon 11/12 | e App.12/08
Mr./hassan aly Mohamed aly shorbagy 6/6 | e App.21/10
Dr /Mohsen TahaSadek | - 10/10

Dr /Farid Fawzilaundy | - 10/10

The table includes all members of the board of directors, , as well as those who left the board during this year.
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5- Audit committee (31/12/2024):

During 2023, the committee held a total of (10) meetings and carried out the assigned responsibilities
during the financial period, as detailed in its meeting minutes. The committee convenes its meetings
according to the scheduled session frequency mandated by the law.

The Audit Committee of the company consists of five members as follows:

One non-executive Board member.

Two independent Board members.

Two experienced professionals who are not Board members and possess the necessary expertise to
ensure a balanced mix of skills, knowledge, and sufficient understanding of financial matters, auditing,
and accounting. This composition aligns with the company's size and the complexity of its operations.
responsibilities and duties of the committee

Study of the accounting policies in place and the changes resulting from the implementation of new
accounting standards .

Examination and review of the mechanisms and tools of internal audit, its procedures, plans, results, and
the study of internal audit reports, as well as monitoring the implementation of its recommendations.

Examination of the procedures followed in the preparation and review of the following:
» Examination of the periodic and annual financial statements.

> Budgets, including cash flow statements and estimated income statements.

> Inspection of the preliminary financial statements project before presenting it to the board of directors, in
preparation for submission to the auditor.

>  Study of the auditor's report on the financial statements, discussing the notes and reservations it contains, and
following up on the actions taken regarding them, working on resolving differences in viewpoints between the
company's management and the auditor.

Performing any appropriate duties or responsibilities assigned by the board of directors.

Undertaking any other tasks specified by the stock exchange listing rules.

6- Governorance committee :
Latest composition of governance committee :

Member name Governance function Position Admission date
committee

Dr./Khaled Zakria EI-Adly v Non-Executive| member 21/10/2024

Mr./Amr abo eloyoon v Non-Executivel member 21/10/2024

Mr./hassan aly Mohamed aly shor v Non-Executive] member 21/102024

Governance committee formed to carry out the following tasks:

¢ Regular assessment of the company's governance system, drafting evidence, charters, and internal policies regarding
the application of governance rules within the company.

¢ Preparation of an annual report on the extent of the company's compliance with corporate governance rules, with

the formulation of appropriate procedures to enhance the implementation of these rules.

* Review of the company's annual report and the board of directors' report, especially concerning disclosure items and
other relevant aspects of corporate governance.

¢ Documenting and monitoring reports related to the evaluation of the board's performance.
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¢ Studying regulatory remarks on the company's governance application, taking them into consideration, and following
up on actions taken regarding them.

Occupational Health and Safety Committee:

The company has an Occupational Safety and Health Committee responsible for establishing safety
and health procedures to ensure the well-being of employees and stakeholders.

Additionally, the company has obtained three ISO certifications:

e 1SO 45001 — Occupational Health and Safety Management System.
e 1SO 14001 — Environmental Management System.
e 1SO 9001 — Quality Management System.

7-1 Responsibilities of the Occupational Safety and Health Committee:

e Developing the occupational safety and health document and contributing to the formulation of preventive
instructions.

¢ Raising awareness among employees about the necessity of adhering to occupational safety and health conditions
during work and ensuring the sufficient and proper use of personal protective equipment.

e Studying the conditions of new tasks and the potential risks associated with them, and taking preventive
measures before their implementation.

¢ Establishing a training program for workers on hazardous operations and the correct execution thereof.

¢ Developing and implementing safety and security plans in the workplace, ensuring that machines and equipment
comply with safety standards.

¢ Selecting personal protective equipment and appropriate clothing and ensuring their proper use.

¢ Studying the reasons for the failure of precautions to prevent accidents in order to rectify them.

8- Other Committees: None

9- Regulatory Oversight:
_A gap analysis of the company's internal control system has been conducted. Based on the findings, a set of

measures has been implemented to enhance the effectiveness of internal monitoring, including:

9-1 Internal Control System

Policies, Procedures, Manuals, and bylaws :

The company is currently developing its internal policies to align with best practices and regulatory standards
to achieve the following objectives:

e Proper segregation of duties and authorities among all employees within the company.

e Ensuring accuracy and quality of information, providing the company and external stakeholders with
correct and precise data.

¢ Protecting the company's physical assets from potential risks, while ensuring proper documentation and
recording in the company’s registers.
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e Enhancing the company's operational efficiency, achieving its objectives at the lowest cost while
maintaining quality.

e Ensuring accurate implementation of instructions, verifying that all directives are executed as
intended.

e Ensuring the application of corporate governance principles through strict adherence to
governance rules and regulations

9-2 Internal Audit department:

An Internal Audit Department has been established, with its team performing duties with objectivity,
impartiality, and full independence from the activities being audited. The internal audit staff possess
the necessary expertise, practical experience, and commitment to professional standards to
comprehensively cover all financial, accounting, administrative, operational, information systems, and
communication activities. Their role includes assessing performance efficiency and ensuring the optimal
utilization of the company's financial resources, as well as verifying the compliance of various
departments with the policies, directives, and plans of senior management.

Internal audit is considered the cornerstone of any company’s internal control system,

Formation of the Internal Audit Department:

Name Postion
Mrs/ eman Mohamed ali el badry Head of internal audit
Mrs/ Asmaa Ahmed Nosrat Internal Audit Department
Mr. Hisham Saleh Internal Audit Departmen
Mr. Kamal EI-Din Fathy Internal Audit Department

and it fulfills this role through the following actions:

e Evaluating the internal control and risk management systems implemented within the company.

e Developing and implementing internal audit programs based on a risk-based audit plan.

e Establishing a risk-based internal audit plan to prioritize areas of focus.

¢ Presenting the internal audit plan to executive management and the audit committee for approval.

e Providing detailed reports on audit findings and recommendations to relevant departments and
agreeing on corrective action plans when necessary.

e Submitting a summary report on audit findings, recommendations, and agreed corrective actions to
executive management and the audit committee.

e The internal audit team operates with full objectivity, impartiality, and independence, ensuring a
professional and effective audit function within the company.

9-3 Risk management :
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In recognition of the importance of enhancing the risk management methodology, an Executive Risk
Committee has been formed as a preparatory step for establishing a Risk Management Department.
The Technical Committee will report directly to the Board of Directors.

Risk committee constitution :

Name position
Mr. Ahmed Fouad Abdel-Hamid chairman
Mr. Wael Ali EI-Sawy member
Mr. Rami Girgis Mikhail member

The committee aims to develop the overall risk management framework and prioritize the risks facing
the company. It provides regular reports and is responsible for the following key tasks:

Analyzing risks that may affect the company accurately and in a timely manner.

Determining the acceptable risk level for the company based on its potential impact and likelihood of
occurrence.

Developing a risk policy and establishing key indicators to measure, monitor, and control risks.
Assessing the adequacy and effectiveness of risk policies, ensuring they remain suitable for measuring,
tracking, and managing risks, and making necessary adjustments in response to market and
environmental changes.

Ensuring the availability of effective information and communication systems for risk monitoring,
allowing senior management and the risk committee to receive periodic reports that reflect the
company's compliance with risk limits, highlight any breaches, explain their causes, and propose
corrective action plans.

Providing accurate and insightful reports to enable decision-makers to take informed and timely
actions.

9-4 compliance Department:

The Compliance Department is currently being formed and activated. Senior management is
responsible for developing compliance-related policies, which are then approved by the Board of
Directors. All employees are made aware of these policies.

Currently, the company does not have a standalone Compliance Department. Instead, the Legal Affairs
Department and the Human Resources Department perform compliance-related functions, which
include:

Identifying, assessing, and providing guidance on compliance requirements.

Preparing reports on non-compliance risks related to laws, regulations, and supervisory directives to
prevent reputational damage or regulatory penalties.

Continuously monitoring and ensuring compliance of all employees with applicable laws, regulatory
requirements, and supervisory instructions.

Ensuring and tracking employee adherence to internal policies and regulations.

Receiving and objectively investigating complaints to maintain compliance integrity.

9-5 Governorance Department:
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An Executive Governance Committee has been established as a preliminary step toward creating a
dedicated Governance Department, which will report to the Governance Committee formed by
members of the Board of Directors.

governance committee constitution :

Name Position
Mrs. Shahenda Mohamed Abou-Auf chairperson
Mrs. Marwa Mohamed Mounir member
Mrs. Iman Mohamed El-Badry member
Mrs. Noran Suleiman Khalaf member

Key Responsibilities:

Monitoring the adoption of core governance principles that contribute to improving the company’s
performance and achieving its strategic objectives set by the Board.

Ensuring the implementation of disclosure, transparency, and governance culture across all company
activities and operations.

Enhancing and developing the company’s overall framework and work principles by establishing a Code
of Professional Conduct, while defining the company’s social responsibility toward its employees and
the wider community.

Overseeing the enforcement of conflict of interest policies for all employees.

Promoting transparency, fairness, and clarity in dealings with all shareholders.

Ensuring clear relationships between the Board of Directors and stakeholders.

Developing the company’s internal governance guidelines and drafting various internal policies that
regulate employee relations, as well as contributing to the preparation of corporate governance
compliance reports.

10- Auditor:

According to Article (53) of the company's Articles of Association, approved by the Extraordinary General

Assembly on August 14, 2021, the company transferred its affiliation to Law 159 of 1981.

The company has appointed an auditor, Mr. Wahid Abdel Ghaffar of "Bakertilly" accounting firm, and the Ordinary
General Assembly has endorsed his appointment and determined his annual fees. This is because he meets the
conditions stipulated in the Law on the Practice of Accounting and Auditing, including complete independence

from the company, as well as competence, good reputation, and sufficient experience commensurate with the size

and nature of the company's activities and its stakeholders. He is also a registered accountant in the records of the

Audit Authority of the Financial Regulatory Authority.

In addition to Accountability State Authority which audits the company's accounts and evaluates its performance

in accordance with its law.

11- Disclosure and Transparency:

11-1 Essential Information and Financial and Non-Financial Disclosure:
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The disclosure includes financial and non-financial information as well as significant events, which are reported
to the Egyptian Stock Exchange and published on its screens. Additionally, financial statements are published

quarterly on the company's website, which is regularly updated :

internal information including the company's objectives, vision, nature of its activities, company plans, and
future strategy.

Ownership structure of the company and changes occurring in the ownership structure of subsidiary
companies.

Transactions with related parties, swap contracts, and major risks facing the company and how to address
them.

Disclosure to the company's shareholders and regulatory authorities about treasury shares. In case the
subsidiary company purchases shares of the holding company, all purchased shares are subject to treasury
share rules and are not counted towards the shareholders' quorum or participate in voting on general
assembly resolutions.

forming the Financial Regulatory Authority and the Stock Exchange of the decisions made in both ordinary and
extraordinary general meetings immediately after their conclusion, and at the latest before the start of the
next trading session following the meeting. Additionally, notifying the Stock Exchange and the Financial
Regulatory Authority within a week at most from the date of the general assembly meeting with minutes
approved by the chairman of the board of directors.

Informing the Stock Exchange of the minutes of the general assembly meetings authenticated by the
competent administrative authority within a period not exceeding three working days from the date of receipt.
Notifying the Financial Regulatory Authority and the Stock Exchange of a summary of the significant decisions
issued by the board of directors immediately after their conclusion, and at the latest before the start of the
next trading session following the meeting.

Notifying the Financial Regulatory Authority and the Stock Exchange with a statement approved by the
company's board of directors regarding the most important financial results of the company compared to the
corresponding period, according to the template provided by the Stock Exchange. This notification should be
made immediately after the board of directors approves the annual or quarterly financial statements, in
preparation for their referral to the auditor to issue a report on them. This disclosure should occur after the
meeting and at the latest before the start of the next trading session following the meeting.

Announcing the decision of the competent authority regarding cash distributions, stock distributions, or both.
Disclosing when a shareholder or related parties exceed or decrease their ownership by 5% or multiples
thereof of the total shares representing the company's capital or voting rights, including shares acquired
through subscription rights.

Disclosing future investment plans and shareholder directions regarding company management if the acquired
percentage by them and related parties reaches 25% or more of the company's capital or voting rights.
Disclosing any arbitration decisions or judicial rulings at any stage of litigation affecting the company's financial
position or the rights of its securities holders, or impacting trading prices or investment decisions of investors.
immediately disclosing any judicial rulings imposing custodial sentences against any members of the
company's board of directors or key officials.

11-2 Violations and Judgments Issued Against the Company During Year 2024:

Violations Taken actions
Delay in submitting the financial statements Necessary actions
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to the Financial Regulatory Authority: have been taken to prevent
the recurrence of this violation.
Violation of the provisions of Article (28) Necessary actions
of listing and delisting rules. have been taken to prevent
the recurrence of this violation
Violation of the provisions of Article (37) Necessary actions
of listing and delisting rules. have been taken to prevent

the recurrence of this violation
11-3 investors relations :

The Head of Investor Relations is appointed by a decision of the company's board of directors and attends the
general assembly meeting of shareholders. The head of Investor Relations is responsible for the following :

¢ Responsible for communicating with and responding to inquiries from shareholders and investors, as well as
distributing press releases about the company containing information and data specified by the stock exchange.
e Developing a work plan that includes the company's disclosure policy and compliance with all laws,
regulations, rules, registration procedures, disclosure requirements, and decisions issued by the regulatory
authority and the stock exchange.

¢ Being aware of the senior management's direction and strategic plans, including significant decisions, and
ensuring the preservation of the confidentiality of essential internal information that is not in the public domain.
¢ Disclosing the company's activities and plans to financial analysts, current and potential investors, and
valuation institutions through meetings, conferences, and monitoring reports issued by the company and their
accuracy.

e Conveying market conditions to senior management and assisting in preparing the company's response to
questions and inquiries from investors, media, financial analysts, and dealing with rumors that may affect the
trading of the company's stocks.

11-4 Disclosure Tools:
Board of Directors Reports:

1- The company issues an annual report in accordance with the provisions of the law, listing rules, and
regulations of the Egyptian Stock Exchange and its executive procedures. This report is prepared by the
financial sector in collaboration with the Investor Relations Management for presentation to the General
Assembly of Shareholders, and includes the following:

e Major changes in the company's management structure.

e Formation of the Board of Directors and the number of its meetings.

e Formation of board committees and the number of their meetings.

e Average number of employees in the company during the year and the average income of employees during
the same period.

o key achievements during the year.

e Discussion of financial results and significant issues.

e Report on the company's compliance with corporate governance, social responsibility, and environmental
responsibility.

2- The company prepares a quarterly Board of Directors report on the company's activities and financial results
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Disclosure Report:

The company issues a quarterly disclosure report prepared in accordance with the disclosure template
provided by the listing rules and regulations of the Egyptian Stock Exchange and its executive procedures.
This report is prepared by the Investor Relations Management and includes the following:

e Company contact information.

e Investor Relations Officer and their contact details.

e Shareholding structure indicating shareholders owning 5% or more of the company's shares.
e Total shareholder structure, specifying freely tradable shares.

e Details of treasury shares held by the company.

e Changes in the company's Board of Directors and the latest composition of the board.

Web site :
A dedicated website for the company is available on the World Wide Web through which financial and non-
financial information is disclosed in a clear manner. The website is (www.hhd.com.eg).

12- Charters and Policies:
12-1 Code of Ethics and Professional Behavior:

The staff bylaws include a code of ethics and professional conduct, which outlines the core values and principles
that employees must work within. The personnel regulations of the company establish the foundations and
rules to be followed to ensure adherence to professional behavior and ethical standards at work. It specifies
the rights and duties of employees and identifies prohibited actions that could expose them to legal
accountability. The code of conduct is currently being updated into a separate document.

12-2 Succession Planning Policy:
The selection and promotion to senior and supervisory positions are based on the guidelines and criteria of the

employee system regulations, allowing for succession planning and the transfer of expertise, ensuring the
recruitment of the most qualified individuals and the development of new human resources. A separate policy
for succession planning is currently being created.

12-2 Whistle blowing policy:

All employees and clients have the right to report violations or request an investigation into any
incidents. The legal affairs department is responsible for the investigation, considering that the
reporting process is based on documents or objective information. The appropriate penalty for
each case is imposed, ranging from a warning to dismissal, in accordance with the company’s
disciplinary penalties regulations. A separate policy for whistleblowing is being created to ensure
confidentiality and transparency for stakeholders (employees, shareholders, suppliers, etc.).


http://www.hhd.com.eg/

reamill 9 el d.gulE3N 45 500 ._.L‘:-__.-\l |

13- Policy for dealing with internal stakeholder, related parties, and

affiliated parties:

The company applies a policy aimed at monitoring insider trading of the company's shares in
accordance with the rules for listing and delisting securities on the Egyptian Stock Exchange and
the Financial Regulatory Authority. It ensures that insiders, founders, major shareholders, and their
associated groups are not involved in any related party transactions unless approved by the
General Assembly. This transaction must be presented to the assembly in detail, including the price
and quantity, before proceeding, and the concerned party cannot vote in the General Assembly.
This policy includes the following:

e Prohibition of any insiders or their associated groups from trading securities issued by the company
during the five business days before and the one business day after the publication of any material
information.

e Prohibition of trading by shareholders owning 10% or more, individually or through their
associated groups, unless the stock exchange is notified prior to execution.

e Prohibition of board members, regardless of their shareholding percentage, or individuals who
have access to non-public information that could impact the security's price, from trading in
securities related to such information.

e The company has issued a notice to insiders regarding the trading of the company’s stock, in
accordance with the amendment to Article (38) of the rules for listing and delisting securities. Due
to the inability to predict the timing of material events that may affect the company, the company
has informed all insiders listed in the electronic disclosure system (all insiders are required to
consult with the Investor Relations Manager before trading on the company’s shares to avoid
violating Article 38 of the listing rules). Article (38) has been clarified.

The purpose of this procedure is to prevent trading during periods of material events that may
affect the stock's price or trading. Therefore, anyone who violates this procedure and trades
without prior approval will bear full responsibility, including any fines determined by the stock
exchange.

13-1-Monitoring the trading activities of internal stakeholders on the

company's shares :
No. Date Statement Type Quantity
1 09/07/2024 Management Buy 10000

14- Implementation of Corporate Social Responsibility (CSR) Initiatives

Corporate Social Responsibility Towards the Public:

The company plays a significant and vital role in this field, as demonstrated by the following
initiatives:

e The company owns a club for employees in the Almaza area, as well as an event hall and a medical
clinic, providing various services to local residents at nominal fees.

e The company annually contracts a medical insurance system for its employees and, in 2024,
extended coverage to include employees' spouses through a medical insurance company.
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* Organizing a charitable event to honor the children of deceased employees.

¢ Recognizing and rewarding the best-performing employees.

¢ Organizing trips to support company employees.

¢ Supporting social events within administrative entities in New Heliopolis City.

* Supporting literary activities and organizing an art book exhibition in Ghranata City.

» Hosting the Heliopolis Marathon in Maryland Park.

¢ Supporting celebrations held by the Heliopolis Heritage Association.

¢ Organizing trips in collaboration with schools for children to visit the park and enjoy various
recreational services.

Head of investors relations Head of the Governance Management
Committee:
MHarwe. //Olél)ir‘ Sk&c\\’\endc\ A boo \Lg
Mrs/Marwa Mohamed Monir Mrs/ Shahenda Mohamed Aboouf

CEO & Exgcutive Director

Dr.Eng./ Sameh El|Sayed Ibrahim Hamouda




